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Context and highlights
Alberton PS is an amazing place to work and learn in, we are faced with a diverse range of challenges every day like 
many schools and yet find ways to achieve success through team work. Alberton had a change in Principal in Term 2, 
overcome the challenges of COVID and the departure of teaching and support staff for personal, medical or career 
reasons. In many ways, 2020 - 2021 will be a significant transition and consolidation period of the Alberton PS 
community. 

The school is a warm, inviting and caring place to engage in learning. This has been established, nurtured and grown 
over many years. Our work is reflected in how we live our school values of Belonging, Wellbeing, Success, Diversity and 
Discovery. Together, as a school community we are working on creating a vision for the future (next stage), a safe 
environment where learning is the focus and a sense of belonging for ‘ALL’ to achieve our ‘Personal Best’.  

Highlights have included:
Act of Kindness:
Students discovering beautiful rocks (decorated) hidden across the school. We have a very special person with a kind 
heart and talent in visual arts bring a ‘Speck of Gold’ to our day. If you happen to find one of these rocks, hold onto it for 
day, think of the all the things you are grateful for in life and then HIDE it around the school for someone else to find… Be 
the ‘Speck of Gold’ in someone’s day.  

We celebrated and acknowledged National Reconciliation Week.  The theme for National Reconciliation Week was 'In 
this together'.
Students have enjoyed the activities throughout the weeks and have shown a keen interest in wanting to learn more 
about Aboriginal culture and our shared history in Australia.  

We were able to host our Three Way Interviews in Term 3, helping to keep connected with families and build on our 
partnership of learning between home and school. 

Parent Perspective Survey was conducted helping to provide valuable feedback which identified areas of strength and 
consider areas that require further review and improvement.  Feedback is used to help build the strategic directions for 
the future. 

The Nest was reassessed with an ‘Excellent’ rating. The Excellent rating is the highest rating an education and care 
service can achieve under the National Quality Framework.  

Construction was completed in our Meeting and Memorial Garden to acknowledge Aunty Rosey and her contribution to 
education and Alberton PS. We look forward to the official opening in Term 1, 2021.  

We celebrated PE Week, Sports Day, Art Showcase Exhibition, NAIDOC Week and NEST Patch Theatre excursion.

In 2020 Governing Council began working through constitutional change to better reflect the school community, 
supported by training and engagement with the department’s site governance team. 

Recognising the important role of Aboriginal families in the school, the Governing Council invited the Aboriginal and 
Torres Strait Islander Families to elect a parent to become a member. This position can be maintained and filled 
separately to the annual elections. 

Ongoing items on the Council agenda include engaging parents of students with additional needs / rights, literacy 
matters and exploring opportunities for engagement. 

Governing Council is responsible for the operation of the Canteen and Out of School Hours Care service. Both managed 
the impacts and requirements of the Covid-19 response extremely well, and continued to provide a vital support to 
families and children, particularly the valued essential workers in our community. 

Sincere thanks go to staff and leadership for supporting all Alberton children through a challenging year where things 
were unpredictable and frightening. There were changes, cancellations, restrictions and new regimes for social 
distancing and hygiene. We hope the students of 2020 look back and remember that learning was not cancelled, and 
friendships and fun were not cancelled. 

Governing council report
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Alberton PS has a narrow improvement focus to improve every child's reading from Nest - 7 and fluency within Number. 

Our improvement work is centred around our challenges of practice which include:

1. When we implement an intentional planning process to explicitly teach Oral Language, Phonological Awareness and 
Phonics, we will improve student achievement in Reading R-3.

2. When we implement an intentional planning process to explicitly teach Vocabulary and Comprehension, we will 
improve student achievement in Reading Yr4-7

3. When we implement an intentional planning process to explicitly teach Number to improve a student’s fluency and 
automaticity, we will improve achievement in Maths R-7

Site Improvement review work has been carried out in 2020 by staff to support establishing clear actions, strategies and 
deployment of resources that will lead to improving outcomes for children. Importantly, through review, it has been 
identified that:

1. Structure of the school day to increase opportunities for uninterrupted learning was needed.

2. Co-locate learning communities (Early Years, Primary, Upper Primary) to increase collaboration.

3. Strengthen PLT's (Professional Learning Teams) and targeted professional learning opportunities to increase 
knowledge of teaching reading and application throughout teaching practice. 

Actions our staff will implement or consolidate include:
1. Teachers meet regularly to collaboratively plan for intentional teaching of Oral Language (including vocabulary), 
Phonological Awareness, Phonics, expansion of vocabulary and comprehension using evidence-based strategies. 
(developmentally appropriate)

2. Teachers engage in Performance Development through:
                  -classroom observations (Peer/Coach/External), pedagogical goals established, implemented and reviewed 
for impact 
                   PLT / PLE – Intentional planning and content knowledge building and agreed coaching and mentoring – 
differentiated basis

3. Develop and implement explicit frameworks, which include scope and sequences of teaching of Oral Language 
(including vocabulary), Phonological Awareness, Phonics and comprehension skills using evidence-based research on 
the teaching of reading.

Agreed strategies, frameworks and practices will include: 
      -active listening and wait time, building on learner language through explicit teaching of vocabulary
      -consistent use of scope and sequence as agreed
      -agreed allocation of Whole class, small group and 1:1 instruction
      -use of synthetic phonics as an intervention where needed Yr4-7

This will be supported by engaging in, planning for and reflecting on:
      -engagement in Performance Development processes
      -effective use of Assessment (Formative and Summative)
      -identifying gaps and intervention for Year 4-7 students in reading
      -expanding knowledge of The Big 6 in Literacy Development and explicitly teaching this as agreed within our 
framework.  

Quality improvement planning
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Our focus for 2020 was to:
1. Increase engagement opportunities for our Aboriginal families and students.
2. Develop foundation reading skills and engagement in Literacy Learning through whole class, small group and 1:1 
instruction.

We have aimed to:
1. Build our Aboriginal students confidence within the classroom, both in learning and in social settings,
2. Provide appropriate learning support based on individual needs of students in oral language and foundation reading 
skills.
3. Increase staff's knowledge of ATSI Children’s learning and social needs which has led to actions such as:
                  -referral for reading intervention (phonological awareness & Phonics)
                  -Development of One Plans to document goals and adjustments and modifications. 
                  -referrals for speech and language, hearing assessments and psychology based on individual needs. 

The Aboriginal Education and Special Education team have worked to:
1. Provide intensive literacy support targeting oral language and foundational reading skills. 
2. Plan for and provide small group cultural activities that promote oral language, relationship engagement and learning 
dispositions.
3. Provide additional in class support during literacy time to help engage children within class learning.

Our 2021 actions will include:
1. Further screening and assessment for every Aboriginal child in PLD (Spelling), Phonics and PASM. 
2. Individual children provided relevant Wave 1,2,3 based on need in reading.
3. Continue to refine attendance strategies and explore greater opportunities to engage Aboriginal students and families. 
 

Improvement: Aboriginal learners
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2017 to 2020 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * 24% 25%

Middle progress group 57% 59% 50%

Lower progress group 30% * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 25%

Middle progress group 54% 61% 50%

Lower progress group 32% 29% 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2019 43 43 9 3 21% 7%

Year 3 2017-2019 Average 44.0 44.0 13.0 6.3 30% 14%

Year 5 2019 41 41 10 3 24% 7%

Year 5 2017-2019 Average 40.7 40.7 9.7 3.3 24% 8%

Year 7 2019 36 36 6 5 17% 14%

Year 7 2017-2019 Average 30.7 30.7 4.7 3.0 15% 10%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated 
achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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Our performance focus at Alberton remains in the area of:
1. Improving reading for all children with an intentional focus on building strong foundations through PA and Phonics. 
This also includes building a love and passion for reading. 

2. Maintaining urgency on students learning achievement and personal development as the ultimate measure of school 
effectiveness and success.

2. Developed clear, regular communication with parents about progress of their child in learning, what progress they 
have made over time and what they might do to support their child’s learning. This was identified through community 
feedback as an improvement area for Alberton PS. 

Annual performance and growth indicators are reflected in:
• PAT M and  PAT R 
• Running Records – summative and formative
• Attendance and Behaviour Data (Contextual Information)

It is noted that NAPLAN was cancelled in 2020 due to COVID.

Phonics summary for 2020 Year 1 students:
       -13% (8 students in cohort of Year 1's out of a total of 46 enrolled students) at Alberton achieved the expected 
Phonic Screen result.
       -41% (17 students scored 0-5) are identified in our Wave 3 Intervention support model in 2021. 
       -46% (21 other students scored below 28) in Phonics Screen for Year 1 and require Wave 2 intervention in 2021.

PAT R 2020 Summary:
Year Level      Total No. students     No. students adjusted level assessment        No. students who achieved SEA from 
total year level 
        3                  38                                   6                                                           30 (78%)
        4                  32                                   8                                                                  18 (56%)
        5                  23                                   2                                                           18 (78%)
        6                  35                                   6                                                           27 (77%)
        7                  18                                   3                                                           13 (72%)

PAT M 2020 Summary:
Year Level Total No. students No. students adjusted level assessment        No. students who achieved SEA from total 
year level 
       3                     38                             6                                                                  27 (71%)
       4                     32                             9                                                                  17 (53%)
       5                     23                             1                                                                  14 (61%)
       6                     35                             5                                                                  27 (77%)
       7                     18                             2                                                                  11 (61%)

School performance comment
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Alberton Primary school should be striving for high expectations for every child, in learning, behaviour, 
community engagement and relationships. Our intentional approach to achieving individual differentiation in 
planning for learning and social needs of students is a continuing body of work.

Our focus remains with supporting children and families to understand the importance of:
1. Consistency of expectations for children and adhering to our school values
2. Engaging in restorative practices when things go wrong and learning from our mistakes
3. Developing plans, actions or adjustments in partnership with families that supports a child to engage in 
learning.   

Behaviour support comment

Client opinion summary
Family and student opinion survey  were conducted in 2020.

Alberton PS, with the appointment of the new Principal, undertook extensive and broad review actions. This 
data will be used to help shape future strategic directions. 

A full detailed report can be provided upon request. 

Feedback information and perception data has been regularly shared with the Alberton school community 
through our newsletters.

The commencement of Parent and Caregiver 'Ideas and Information' workshops were carried out and will 
continue in 2021. These workshops were targeted at strategic planning. 

Key focus areas for 2021 as identified in community review work includes: 
1. School Communication
2. Community Development
3. Cultural Awareness
4. Home-School Partnership

Year level 2017 2018 2019 2020

Reception 89.8% 87.7% 89.3% 84.1%

Year 1 89.9% 89.7% 87.1% 82.9%

Year 2 91.0% 91.0% 91.5% 80.6%

Year 3 89.0% 94.5% 89.0% 85.7%

Year 4 87.6% 90.1% 94.4% 78.8%

Year 5 88.8% 86.3% 87.1% 83.8%

Year 6 91.8% 90.4% 85.4% 74.8%

Year 7 88.5% 89.9% 87.7% 75.8%

Primary Other N/A N/A N/A 80.0%

Total 89.6% 89.9% 89.0% 81.3%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
The reason for non-attendance is often very complex and is associated with compound disadvantage, 
transience, family issues and crises such as domestic violence, mental illness, isolation, custody issues and 
trauma. 
The recommendations that drive our improvement agenda for student attendance includes:
1. Relentless follow up of families that are habitual non attendees. Alberton PS has a higher non attendance 
rate than 'like schools' which requires an improvement focus. Adjustments to our morning routines and 
communication across the school will be used to support our Wave 1 whole school level strategy. 
2. Planning in partnership with our DfE Attendance Officer to develop actions that support our most chronic 
non attenders to engage in schooling. Based on our data analysis, Alberton has a
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Relevant history screening
Alberton PS follows the recommended procedures in regard to DfE Criminal History Screening. All 
documentation of processes are recorded and data (screenings and approvals) pertaining to staff, 
contractors and volunteers are kept securely onsite as part of our school level database.  

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Leave Reason Number %
Employment 0 NA
Interstate/Overseas 4 4.1%
Other 0 NA
Seeking Employment 0 NA
Tertiary/TAFE/Training 0 NA
Transfer to Non-Govt School 10 10.2%
Transfer to SA Govt School 83 84.7%
Unknown 1 1.0%
Unknown (TG - Not Found) 0 NA
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 42
Post Graduate Qualifications 5

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.6 20.7 1.0 12.9
Persons 1 24 1 21

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $0
Grants: Commonwealth $15,113
Parent Contributions $96,873
Fund Raising $14
Other $0

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2020 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement 1:1 Support, optional SMART training for teachers and SSO's, release to support case 
conference and documentation requirements. 

Differentiated learning and social plans 
developed for all students. 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

1:1 Support, Targeted PD for teachers and SSO's and release to support case conference 
and documentation requirements. This includes additional SSO/Teacher support in class 
during learning time. 

Differentiated learning and social plans 
developed.

Inclusive Education Support Program 1:1 Support, targeted PD for teachers and SSO's and release to support case conference 
and documentation requirements. 

Differentiated learning and social plans 
developed, reviewed and adjusted.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

ACEO employed for 37 hours per week to support learning and engagement (students and 
families) and works closely with the AET.
  
All ATSI students are having One Plan's developed documenting their learning goals. All 
ATSI students receive additional support from staff and external programs. A particular 
focus has been to support year 7 students throughout the HS transition process. 

Phonics Intervention and PASM for Reception -Year 2 Students and research carried out 
by our Reading Improvement Advisory team. Recommendations form a major part of our 
work in 2021

Individual plans developed, reflective of 
adjustment  and modifications for 
students.

Program funding for 
all students

Australian Curriculum SLLIP and relevant ongoing training and development opportunities in Australian 
Curriculum, Learning Design and Moderation (LDAM). Further work to explore the 
Curriculum Resources recently released by DfE. 

Moderation across the partnership with 
LDAM. 

Aboriginal languages programs 
Initiatives

Due to change of staff throughout 2020 and COVID, the languages program did not 
commence. However, planning for 2021 was carried out and funding has been carried 
over to commence the program in 2021. 

N/A

Better schools funding Mentoring and Coaching Role with Director of Learning Improvement, additional 
resources for teaching staff and release time with LGU for coaching purposes. 

Reading Improvement Framework 
developed for Alberton PS. 

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.



Improved outcomes for gifted students N/A N/A


